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County Executive Jeff Smith Outlines Priorities and Plans 
New County Executive Meets Media  

 
SANTA CLARA COUNTY, CALIF.—Today, County of Santa Clara County Executive Jeff Smith 
met members of the local media.  Reporters came out to meet the new County Executive who 
began his new role on September 1.  Smith has been making rounds to County departments, 
unions, community organizations and other strategic partners to listen and to talk about the shared 
vision that he and members of the Board of Supervisors have for the County organization. 
 
“We want to make Santa Clara County a model government for others to emulate,” said Smith.  
“We are already leaders in a number of areas and there are others where we can be more service-
driven.” 
 
Smith is a proponent of the “Hoshin” quality management system made famous by Toyota and 
believes that every aspect of organizational performance should relate to the mission.   
 
“Everyone has to be empowered to take ownership of the service we provide,” said Smith.  “We all 
have to ask the questions: Does this enhance the County’s mission? Are we on track?  Is there a 
better way to get service delivered?”  
 
Smith went on to say that by improving our own practices here in Santa Clara County, with a clear 
focus on both the clients and the employees, the County will be able to accomplish its mission.   
 
“The County of Santa Clara is well positioned to become a model government in the state because 
we already have a strong foundation and we are large enough to have an impact but not so large 
that it is difficult to get things done,” said Smith. 
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